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The Trellis and the Vine: The Ministry Mind-Shift that Changes Everything 

 

 Colin Marshall and Tony Payne develop a paradigm with which to understand pastoral ministry 

and church planting. The trellis is institutional framework, policies, and procedures. The vine is Spirit 

growth and actual disciple making. The authors posit that we must shift our way of doing ministry. We 

must stop building the trellis so much, and instead focus on doing whatever is necessary for the growth 

of the vine. 

 In order for that to happen, Marshall and Payne intend for people to become more important 

than programs. Church ministry focuses on training and growth, rather than events. They intend for 

people to be purposely selected for ministries that fit them well; coached, taught, and given opportunity 

to be discipled, and to disciple others. Interestingly enough, the authors see ordination as a roadblock to 

this success, as well as seminary and other distance education programs. 

 One must look at what God is doing in order to help Him at His work. Marshall and Payne argue 

that God is gathering people into the Kingdom through prayerful proclamation of the gospel. Everything 

else that we do that isn’t about facilitating and engaging in that mission is “trellis work.” The true vine 

work must be shared by all believers, if it is going to be done successfully. This means shifting the focus 

from ordained ministry to lay ministry. Each Christian must view themselves as missionary, a pastor, an 

evangelist. 

 The role of the minister shifts dramatically as well. The primary mode of ministry for a pastor is 

not preaching, though that may be important. The pastor must be the primary trainer, as opposed to a 



lone clergyman, or CEO of a church. In essence, the pastor becomes lead talent scout for a team that 

consistently employs all of its members to evangelize, grow, and train one another and new members. 

The pastor also becomes the primary pacesetter for the church, doing evangelism, growth, and training 

for those around him/her. 

 Perhaps the only value (for Marshall and Payne) of the ordained minister that is different from 

the rest of the congregation is the ability to train other pastors, and ordain new people. The authors call 

this an apprenticeship of co-workers. By maximizing their time and energy into raising new pastors up, 

they can actually reach more Non-Christians and Christians alike. Pastors are most effective at raising up 

these new pastors through an apprenticeship model of discipleship. 

 Apprenticeship is not inviting someone into a position (like associate pastor or youth pastor), or 

formal theological studies (like at seminary). The authors argue that these models have largely failed to 

produce good vine dressers. Apprenticeship is an actual partnering in real world ministry, with a 

qualified expert (though they may not want to call the pastor that), with real people. It is a fantastic way 

to find out who is really qualified to be a pastor, and who is not. It separates those who are good at 

running programs from those who are good at growing people. 

 Marshall and Payne conclude their book by giving some practical advice on how a minister might 

begin this process in their own Christian communities. First, the focus must be on people, and away 

from developing an institution. Roles and responsibilities come behind the role of disciple and discipler.  

This takes a team effort, and no pastor can go it alone. The support of the church board or deacons is 

essential. Also essential is to begin the kind of pastoral apprenticeship relationships with people that the 

pastor believes are pastor material. 

 

 

 


